Reflect
Reconciliation
Action Plan
—
December 2021 – December 2022

Acknowledgement of Country
Carter Newell Lawyers acknowledges
the Traditional Owners of Country
throughout Australia.
We respect and honour Aboriginal and
Torres Strait Islander Elders past and
present. We acknowledge the stories,
cultural diversity, traditions and living
cultures of Aboriginal and Torres Strait
Islander peoples of this land and commit
to building a brighter future together.
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About the artwork
—
About the artist: Ms Evanna Lyn Williams
“I am a young Pitjantjatjara, Yunkuntjara & Antikarinya woman from a
small community called Coober Pedy located in South Australia. I have
been painting alongside my mother, who is known to be one of the famous
aboriginal artists of Coober Pedy, since the age of 8. My art has transitioned
from canvases to designing football guernseys each year for my high
school’s football competitions from the ages of 12-17.
Coober Pedy is known to be a desert, so my art presents a desert style,
describing how women (kunka) gather the different types of bush tuckers
around my land such us Quandongs (munkata), bush bananas and other
fruit that I grew up eating!
My dreaming is the honey ant dreaming from the APY Lands also known
as Anangu Pitjantjatjara Yankunytjatjara which is a large Aboriginal
community located in the remote north west of South Australia.
I grew up watching and listening to my Elders tell me the true stories and
values of what Aboriginal art holds in our histories; they taught me the
right way to paint because each stroke of a paint brush explains a story.”

About the artwork (from Ms Williams):
“The story of this painting is how the land
meets the sea and combines together.
On the desert side, it shows woman gathering Aboriginal bush
tucker, the red fruit are quondongs (in Pitjantjatjara language this
means munkata).
The yellow bush tucker is called wild bush wungi; it is known as
bush tomato. The green bush tucker is wild bush gumbarata;
it is known as a bush tomato.
The bowls are what the woman use to put the bush tucker and honey
ants in and the tapping sticks are used by our Elders to sing songs and
tell our dreaming stories.”
Ms Williams’ partner is from Queensland and his people’s totems are
turtles and dugong and they gave permission for Ms Williams to put
these on the canvas.
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A message from the
Reconciliation Australia CEO
—
Reconciliation Australia welcomes Carter Newell Lawyers
to the Reconciliation Action Plan (RAP) program with
the formal endorsement of its inaugural Reflect RAP.
Carter Newell Lawyers joins a network of more than 1,100
corporate, government, and not-for-profit organisations that
have made a formal commitment to reconciliation through
the RAP program.
Since 2006, RAPs have provided a framework for organisations
to leverage their structures and diverse spheres of influence to
support the national reconciliation movement. The program’s
potential for impact is greater than ever, with close to 3 million
people now working or studying in an organisation with a RAP.
The four RAP types — Reflect, Innovate, Stretch and Elevate
— allow RAP partners to continuously develop and strengthen
reconciliation commitments in new ways. This Reflect RAP will
lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.
The RAP program’s strength is its framework of relationships,
respect, and opportunities, allowing an organisation to
strategically set its reconciliation commitments in line with
its own business objectives, for the most effective outcomes.
These outcomes contribute towards the five dimensions of
reconciliation: race relations; equality and equity; institutional
integrity; unity; and historical acceptance.
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It is critical to not only uphold all five dimensions of
reconciliation, but also increase awareness of Aboriginal
and Torres Strait Islander cultures, histories, knowledge,
and leadership across all sectors of Australian society.
This Reflect RAP enables Carter Newell Lawyers to deepen
its understanding of its sphere of influence and the unique
contribution it can make to lead progress across the five
dimensions. Getting these first steps right will ensure the
sustainability of future RAPs and reconciliation initiatives,
and provide meaningful impact toward Australia’s
reconciliation journey.

Congratulations Carter Newell Lawyers,
welcome to the RAP program, and I look
forward to following your reconciliation
journey in the years to come.
Karen Mundine
Chief Executive Officer, Reconciliation Australia

Statement from our
Managing Partner
—
As Managing Partner of Carter Newell Lawyers, it
is my honour to introduce the firm’s Reconciliation
Action Plan (RAP).
For over 30 years, our ingrained values have been the backbone
of our success. Carter Newell is built on a diverse and respectful
workplace, collegiality, and pride in pursuing excellence in
everything we do.
Our ‘one team’ culture enables us to create our Reflect
Reconciliation Action Plan.
Through the creation of our RAP, we have had the opportunity
to truly reflect on what reconciliation means to us as a firm and
to each individual staff member.
With an evident alignment between our values and the core
essence of a RAP, we enable strong staff engagement and
increase our awareness of Aboriginal and Torres Strait Islander
histories, protocols and events.
The journey we travelled in the creation of our RAP has afforded
us the opportunity to partner with a number of organisations,
including the Queensland Law Society and the University
of Queensland.

We are grateful to the members of the Turrbal Association Inc
in Brisbane, the Metropolitan Local Aboriginal Land Council
in Sydney and the Wurundjeri Woi Wurrung Cultural Heritage
Aboriginal Corporation in Melbourne in assisting to strengthen
our community relationships.

The RAP Committee, in collaboration
with our Board, Partners, Management
and staff, have worked tirelessly to create
a RAP that not only builds on our current
initiatives and connections, but allows the
firm to further grow in our endeavours
and build positive and respectful
partnerships with Aboriginal and Torres
Strait Islander communities.
Paul Hopkins
Managing Partner, Carter Newell Lawyers
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Our business
—
Carter Newell Lawyers is an award-winning specialist
law firm that provides legal advice to Australian and
international corporate clients.
With offices in Brisbane, Sydney and Melbourne, the firm
primarily acts for listed and unlisted public companies, large
private companies and government enterprises operating
across a broad range of industries.
Carter Newell has 22 partners who lead a team of
approximately 150 staff. Our key practice areas are:
• Insurance
• Construction & Engineering
• Energy & Resources
• Corporate
• Commercial Property
• Litigation & Dispute Resolution
• Aviation & Transport
• Planning & Environment
• Workplace Advisory
We are privileged to have had Joshua Apanui, First Nations
Legal Executive - Queensland Law Society, as an external
consultant on our RAP Committee. To our knowledge we are
not aware of any current Aboriginal and Torres Strait Islander
employees. To address this, we are working closely with
university and recruitment organisations to establish ways of
attracting Aboriginal and Torres Strait Islander employees into
our workplace.

6

Reflect Reconciliation Action Plan: 2021 – 2022

Our values
—
We recognise the importance of offering our staff not only
the best work in our specialist areas, but also a culture which
embraces flexibility, individuality, integrity and education.

At Carter Newell, we encourage the best
use of all skills and experience of our staff,
providing greater efficiency and overall
job satisfaction. Our strong culture is the
backbone of our success, supported by the
firm’s values.
At Carter Newell we take pride in pursuing excellence in
everything we do by having a genuine commitment to
delivering superior legal services and advice. Our firm culture
encourages and values:
• A diverse, respectful and genuine approach to
clients and colleagues;
• A positive and collaborative contribution
by all team members;
• A passion for life-long learning; and
• A healthy integration between work and family.

Our RAP
—
The creation of our Reflect RAP has been a journey in
which we have grown our understanding and support of
the cultures and histories of Aboriginal and Torres Strait
Islander peoples.
Carter Newell’s journey to create our RAP has been championed
by Paul Hopkins, Managing Partner. Paul leads the firm’s
Diversity & Inclusion and RAP Committees, and is an appointed
Committee Member of the Queensland Law Society’s Equity
and Diversity Committee. He is integral in the progression and
implementation of our RAP and associated activities.
Through the review and implementation of knowledge building,
initiatives and connections relating to the core RAP pillars
of relationships, respect and opportunities, we have had a
greater opportunity to address the human elements of how
we do business, including personal development, training and
recruitment. The creation of our first RAP has made Carter
Newell Lawyers a better firm and working environment for
all staff.
At Carter Newell, we know that success is driven through
strength in diversity. We recognise that our people are what
makes us successful, and by having a culture that cultivates and
supports diversity and inclusion, we strengthen one another
ensuring outstanding client service and satisfaction. We are
proud that 98% of staff in our 2021 Diversity & Inclusion Survey
advised they were comfortable talking about their background
and cultural experiences at work.
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Our current activities
—
In preparation of this RAP, the Committee reflected on
our commitment to our cultural journey which enabled us
to document specific initiatives and actions outlined in the
deliverables schedule.

Community partnerships
University of Queensland
Our on-going partnership with the University of Queensland and
the Aboriginal and Torres Strait Islander Faculty assists the firm
in supporting and improving the pathway through education into
employment for Aboriginal and Torres Strait Islander Australians.

Queensland Law Society
We have a longstanding relationship with the Queensland
Law Society and are proud to have had Bundjalung man and
Queensland Law Society’s First Nations Legal Executive, Joshua
Apanui, as a member our RAP Committee.
We are partnering with the Queensland Law Society on their
LawLink program. We will be presenting in person and via
webinars to Aboriginal and Torres Strait Island students across
schools and universities, focusing on positive reasons to practice
law and assist to bridge the cultural divide between Aboriginal
and Torres Strait Islander law students and the legal profession.

National Reconciliation Week 2021
As part of the firm’s National Reconciliation Week activities,
we welcomed Bundjalung man and Queensland Law Society’s
First Nations Legal Executive, Joshua Apanui, to Carter
Newell to present to all staff across our Brisbane, Sydney and
Melbourne offices. Joshua provided staff an insight into the
2021 National Reconciliation Week theme – ‘More than a Word,
Reconciliation takes Action’, whilst also touching on his own
personal experiences.
Continuing our National Reconciliation Week celebrations, we
welcomed Songwoman Maroochy and her daughter Baringa of
the Turrbal Association Inc, to deliver the Welcome to Country
and Storytelling.
The Welcome to Country, blessing song, Dreamtime Storytelling
and understanding of the Turrbal People’s history were very well
received by all staff. Carter Newell will continue to encourage
and build awareness of cultural diversity and identities across
our employees, clients and our wider community in order to
maximise cultural intelligence, tolerance and understanding.

RAP Relationships
Action

Deliverable

Timeline

Responsibility

1. Establish and strengthen
mutually beneficial
relationships with
Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

Identify Aboriginal and Torres Strait Islander
stakeholders and organisations within our local
area or sphere of influence.

January 2022

Practice
Development
Manager

Research best practice and principles that
support partnerships with Aboriginal and Torres
Strait Islander stakeholders and organisations.

January 2022

Practice
Development
Manager

Circulate Reconciliation Australia’s NRW
resources and reconciliation materials to
our staff.

May 2022

Senior Marketing
Advisor

RAP Working Group members to participate
in an external NRW event.

27 May - 3 June
2022

RAP Working
Group

Encourage and support staff and senior leaders
to participate in at least one external event to
recognise and celebrate NRW.

27 May – 3 June
2022

Managing
Partner

Communicate our commitment to reconciliation
to all staff.

January 2022

Managing
Partner

Identify external stakeholders that our
organisation can engage with on our
reconciliation journey.

February 2022

Senior Associate

Identify RAP and other like-minded organisations
that we could approach to collaborate with on
our reconciliation journey.

February 2022

Senior Solicitor
(Syd)

Research best practice and policies in areas
of race relations and anti-discrimination.

April 2022

Human
Resources
Manager

Conduct a review of HR policies and procedures
to identify existing anti-discrimination provisions,
and future needs.

May 2022

Human
Resources
Coordinator

2. Build relationships
through celebrating
National Reconciliation
Week (NRW).

3. Promote reconciliation
through our sphere of
influence.

4. Promote positive race
relations through
anti-discrimination
strategies.
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RAP Respect
Action

Deliverable

Timeline

Responsibility

5. Increase understanding,
value and recognition of
Aboriginal and Torres
Strait Islander cultures,
histories, knowledge
and rights through
cultural learning.

Develop a business case for increasing
understanding, value and recognition of
Aboriginal and Torres Strait Islander
cultures, histories, knowledge and rights
within our organisation.

April 2022

Practice
Development
Manager

Conduct a review of cultural learning needs
within our organisation.

April 2022

Compliance
Officer

6. Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples
by observing cultural
protocols.

Develop an understanding of the local Traditional
Owners or Custodians of the lands and waters
within our organisation’s operational area.

May 2022

Senior Solicitor
(Syd)

Increase staff’s understanding of the purpose and
significance behind cultural protocols, including
Acknowledgement of Country and Welcome to
Country protocols.

June 2022

Managing
Partner

Raise awareness and share information amongst
our staff about the meaning of NAIDOC Week.

July 2022

Senior Marketing
Advisor

Introduce our staff to NAIDOC Week by
promoting external events in our local area.

July 2022

Senior Marketing
Advisor

RAP Working Group to participate in an external
NAIDOC Week event.

First week in
July 2022

RAP Working
Group

Publish information on the Carter Newell Intranet
to inform staff about NAIDOC Week

July 2022

Marketing
Coordinator

7. Build respect for
Aboriginal and Torres
Strait Islander cultures
and histories by
celebrating
NAIDOC Week.

RAP Opportunities
Action

Deliverable

Timeline

Responsibility

8. Improve employment
outcomes by increasing
Aboriginal and
Torres Strait Islander
recruitment, retention
and professional
development.

Develop a business case for Aboriginal and
Torres Strait Islander employment within
our organisation.

August 2022

Human
Resources
Manager

Build understanding of current Aboriginal and
Torres Strait Islander staffing to inform future
employment and professional development
opportunities.

August 2022

Human
Resources
Coordinator

Develop a business case for procurement
from Aboriginal and Torres Strait Islander
owned businesses.

October 2022

Practice
Development
Manager

Investigate Supply Nation membership.

October 2022

Knowledge
Manager

9. Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic and
social outcomes.
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RAP Governance
Action

Deliverable

Timeline

Responsibility

10. Establish and maintain
an effective RAP
Working Group (RWG)
to drive governance of
the RAP.

Form a RWG to govern RAP implementation.

December 2021

HR Manager

Draft a Terms of Reference for the RWG.

January 2022

Associate

Established Aboriginal and Torres Strait Islander
representation on the RWG.

December 2021

Managing
Partner

Define resource needs for RAP implementation.

December 2021

Partner Insurance

Engage senior leaders in the delivery
of RAP commitments.

December 2021

Managing
Partner

Define appropriate systems and capability to
track, measure and report on RAP commitments.

December 2021

Senior Marketing
Advisor

12. Build accountability
and transparency
through reporting
RAP achievements,
challenges and learnings
both internally and
externally.

Complete and submit the annual
RAP Impact Measurement Questionnaire
to Reconciliation Australia.

30 September 2022

Senior Marketing
Advisor

13. Continue our
reconciliation journey by
developing our next RAP.

Register via Reconciliation Australia’s website
to begin developing our next RAP.

September 2022

Senior Marketing
Advisor

11. Provide appropriate
support for effective
implementation of
RAP commitments.

RAP Working Group - Key contacts
Paul Hopkins
Managing Partner (Brisbane)
E: phopkins@carternewell.com
P: +61 (0) 7 3000 8300

RAP Working Group
Paul Hopkins
Managing Partner (Brisbane)
E: phopkins@carternewell.com
P: +61 (0) 7 3000 8300
Michael Gapes
Partner – Insurance (Brisbane)
E: mgapes@carternewell.com
P: +61 (0) 7 3000 8305
Jasmine Wood
Senior Associate – Energy & Resources (Brisbane)
E: jwood@carternewell.com
P: +61 (0) 7 3000 8379
Alexandra King
Associate – Insurance (Brisbane)
E: aking@carternewell.com
P: +61 (0) 7 3000 8342
Leia Wijeratne
Senior Solicitor, Insurance (Sydney)
E: lwijeratne@carternewell.com
P: +61 (0) 2 8315 2701
Amanda Le
Solicitor, Insurance (Melbourne)
E: ale@carternewell.com
P: +61 (0) 3 9002 4505
Jaqueline Stephan
Senior Marketing Advisor (Brisbane)
E: jstephan@carternewell.com
P: +61 (0) 7 3000 8335
Joshua Apanui
First Nations Legal Executive Queensland Law Society (Consultant) (retired)

